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I, Phil Johnson, was re-elected chair of MACSAS on 18th November 2017, following
chairing MACSAS for the previous year and acting as chair for a 10 month period in the
preceeding year.

Throughout all this period MACSAS has been quite short handed and the vast majority of
support work has fallen to a very small group of people who also have other
responsibilities. This, I know from personal experience can be stressful and puts pressure
on out time, families and work lives.

Despite this the committee members have worked extremely hard to maintain our level of
service. I would once again like to acknowledge the hard work and commitment, especially
from Paul Campbell for co-ordinating and manning the helpline and Jo Kind, who has
worked tirelessly on an ever increasing volume of support e-mails and one-to-one support
both on the phone and at meetings with survivors and with church officials.

MACSAS has continued to deliver our telephone helpline, maintaining the existing level of
provision throughout the period and on occasions, adding additional days and hours to
meet demand following high profile cases and media coverage.

MACSAS has continued to operate email support and this has become the preferred
method of contact from many survivors of abuse. Demand has remained high, and whilst
overall numbers do not seem to have increase greatly, those cases that we are dealing
with have become increasingly complex and demanding.

Telephone and email support primarily engages with survivors throughout the U.K. and
Ireland but has included some victims from other parts of the English speaking world such
as Australia. This is usually when the caller was abused it the U.K. as a child and has
subsequently emigrated or where a member of clergy from the U.K. has committed the
abuse overseas.

MACSAS has supported survivors from all mainstream denominations over this period,
but the majority remain Anglican and Catholic and are also generally white, British or Irish.

The highest number of cases are currently from the C of E but there was a significant
surge in Catholic survivors contacting MACSAS following the IICSA hearings.
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WEBSITE

I have continued to develop the MACSAS website and have ensured that it is prominent
and well placed on the web as this is the primary means of promotion of the organisation
to survivors. Costs have again risen slightly due to the fact that we have had to increase
server to accommodate the amount of data now hosted and the increase in email traffic.

Following criticism from the Charities Commission that reporting on individual cases could
lead to vigilanteism, I have changed the emphasis of the website so that it is now much
more centred on MACSASʼ work and the cases that we are directly involved in, rather than
reporting on abuse cases generally.

MACSAS is and will remain a support organisation for those who have been abused in a
religious context or within a religious institution but we will continue to campaign for better
safeguarding and support for survivors and we will report that on our website.

I have adopted the principle of not reporting on arrests unless it is at the specific request
of, or in conjunction with a police investigation in order to try to get other witnesses or vic-
tims to come forward. Convictions will be reported only when they have been reported in
the mainstream media first and only where directly relevant to our work.

MACSASʼ STATUS

After lengthy attempts to obtain charitable status, it was agreed at last yearʼs AGM that
MACSAS should abandon this.

The main reason for this was the Charities Commissionʼs view that our campaigning work
trying to improve safeguarding and to seek better responses and support for survivors was
political lobying and incompatible with charitable status.

MACSAS believes that this is an essential part of what we do and as such will continue to
do this work regardless.

This however does have consequences and renders MACSAS inelligable for most funding
grants etc.

MACSAS will continue to operate as Not for Profit, Voluntary, Community Group with no
paid posts or retained staff.

Members or committee members can be paid or reimbursed for individual pieces of work
or expenses where funds allow.
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SUPPORT WORK

MACSAS has continued to support and act as advocates for survivors in various ways
other than by telephone and email/online, including:

1. Advocating, supporting and advising survivors during criminal cases
and has been involved in several cases resulting in criminal convictions in 2017/18.

2. Advocating, supporting and advising survivors during civil cases and has helped
several survivors achieve settlements and compensation payments.

3. Assisting survivors in engaging with Churches (RC, CofE & Methodists) to gain
access to records, receive apologies of Reviews - Most notably this year,
representing survivors and supporting survivors whilst attending or giving
evidence to IICSA.

4. Taking part in mediation between survivors and the Church authorities and
individual Bishops.

5. Attending meetings with survivors and helping to facilitate negotiations and
outcomes - Most memorably resulting in standing on top of a windy hill whilst a
headstone was smashed to pieces with a sledge hammer.

6. Assisting survivors in getting their stories reported on in the media.

FUND RAISING

In 2016/17 we engaged the services of an external Charity Fundraising Service to conduct
research into viable sources of funding moving forward. This was recommended by The
Survivors Trust, the largest umbrella group for rape and abuse charities in the UK.

This turned out to be fruitless but it was a requirement of the Norfolk PCC award.

We need to address fundraising for the coming year. Funding applications are complex
and time-consuming and sources of funding are limited by our lack of charitable status.

I suggest that the simplest and most effective means of generating income for the coming
year will be to run an appeal approaching Diocesan Discretionary Funds to the Anglican
and Catholic Churches, this has been successful in the past but despite requests to
Bishop Peter Hancock, the Anglican lead for Safeguarding, he has so far failed to act.
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It has also agreed that MACSAS can invoice SCIE for the time spent by Jo and Phil in
organising the Synod fringe meeting and presentation plus the work done with SCIE on the
Survivors Reference Group.

Whilst much of the resulting income should go to the individuals involved to cover their
time and expenses, it is anticipated that there should be a small surplus which can be
retained by MACSAS to facilitate other work and contribute to helpline costs etc.

We have received a number of small individual donations and a small amount from the
royalties from Davidʼs book, Behaving Badly. For which we are extremely grateful.

HELPLINE & E-MAIL SUPPORT

Over the past year there were approximately 340 individual callers to the helpline, slightly
fewer than last year - average call duration was around 9.8 minutes.

Around 39% of calls were made outside the advertised opening hours, it is impossible to
say how many of these later made a successful call once they had the opening hours.

During opening hours the vast majority of calls were answered successfully but 9.7% were
connected to voice mail – This occurs when the caller calls during the Helpline being open
but finds line engaged. The number of calls getting busy message was only 47, a
significant improvement on last year. There are around 10 regular callers - one person call-
ing more than 50 times.

There were only 2 callers who hung-up whilst waiting for the call to be connected.

Overall the helpline has operated well, within expected budget and although it may benefit-
from expansion, many survivors now make contact via email or the website so expand-
ingthe helpline may not show a significant or cost effective improvement.

Although the Helpline has very limited availability, delivery has been largely met, although-
some callers were unable to make successful calls. Statistics are gathered by the
Helplines Partnership via Virtual Call Centre.

Initial contact from survivors is increasingly via the website and the associated email links.
This is far more accessible than the telephone helpline as there are no time constraints.

Contacts made via the website and email are answered or responded to on a daily basis -
this works well and is often easier for survivors as it it discrete and less traumatic than
having to tell someone over the phone.
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Contacts via the helpline generally report that they found the service online via the website

- Obviously those who contact us via the website and associated links we know came via
that route.

This year there were over 500 individual email contacts to MACSAS by survivors.

211 individuals contacted MACSAS via the ʻenquiries@ʼ link from the website

95 survivors contacted MACSAS via the ʻsupportʼ link from the website.

41 individuals contacted us via the helpline link on the website

Approx 155 other individuals contacted MACSAS via e-mail in addition to this, although
these were not all support contacts e.g. there were 47 media requests for comment or
interview.

Some (approx 15%) also called the helpline so there may be a small amount of duplication
of numbers.

This represents a total of around 600 contacts to MACSAS, over 10 per week.

Many of these require ongoing support via email, text and phone - one person called the
helpline 54 times during the the year!

This data is collated from the e-mail server and e-mail forwarding.

MEDIA

MACSAS has continued to maintain a high profile in the media, despite not having a
spokesperson available in London most of the time. We have contributed to, and
commented on numerous news stories over the last year. Notably:

The ʻInsideOutʼ documentary revisiting Gary and Phil Johnsonʼs story

Coverage of the protest at General Synod in London.

Huge media coverege surrounding the IICSA hearings into the Diocese of Chichester.

TV and press coverage of the Forerty abuse allegations and the subsequent destruction of
his headstone.
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Coverage of the revalations about how the CofE manipulated to figures in the Past Cases
Review and the Singleton Report.

Coverage of the Peter Ball Hearings at IICSA.

plus several articles and comments in the Church Times, mostly by Jo Kind but with
contributions from David, Gilo and Phil.

I would like to put it on the record that we could not have acheived what we have without
the support and dedication of journalists.

Particular praise should be afforded to Colin Campbell, BBC who has worked closely with
us for over 10 years now and Sean OʼNeill of the Times, who has always supported us and
given clergy abuse survivors prominent national coverage. In addition Donna Birrel from
BBC South West has workrd extremely hard on recent church abuse stories, working very
closely with Gilo who has also shown great dedication and determination in getting
important stories into the national media.

MACSAS is currently involved in 2 major TV commissions to be broadcast next year, as
well as a significant news investigation.

NATIONAL SAFEGUARDING PANEL

MACSAS has maintained a prescence on the National Safeguarding Panel of the Church
of England, both Jo and Phil regularly attend and make great efforts to influence not only
current safeguarding in the Church but also to try to improve the responses and support
given to survivors when they come forward and throughout their cases.

Some of this work has been not only demanding but also frustrating as many projects have
taken an incredibly long time to make progress and real change, though often expressed
by the Church, seems as far away as ever.

One significant development has been the appointment of the former Labour Cabinet Min-
ister, Megg Munn as Independent Chair.

MACSAS was involved in the selection, shortlisting and interviewing of the candidates.

I would also like to point out that MACSASʼs work with the Churches is voluntary and
remains unpaid - Nobody on the MACSAS committee is or has ever been in the
employment of the Church of England, the Roman Catholic Church or any other
denomination.
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IICSA

MACSAS is a designated as a Core Participant in the Public Inquiry. Other members are
also designated CPs in his own right in respect or the Anglican and Catholic Investigations
and the case of Bishop Peter Ball.

Phil has worked closely with David Greenwood in providing a huge amount of evidence
and submissions to IICSA. They have made numerour representations in respect of the
Catholic and Anglican Investigations and have attended the preliminary hearings.

Phil Johnson, Alana Lawrence and Graham Sawyer of MACSAS gave evidence to the
IICSA public hearings this year as well as other annonymous witnesses.

MACSAS has worked extremely hard to try to get what we believe to be the most
important evidence heard, we havenʼt always got exactly what we wanted but we have
managed to get significant, previously hidden, evidence into the public domain.

Preparation for the hearings has been a mammoth task involving reading nearly 40,000
pages of evidence. I personally worked solidly for 3 months in the run-up to the Anglican
hearings and attended 4 whole weeks of hearings this year. This has taken a lot of my
personal energy and resources and I was left physically and emotionally exhausted at the
end of the hearings.

This has undoubtedly impacted on the amount of time and energy that I have been able to
dedicate to other aspects of work for MACSAS, for which I appologise but hope you
understand.

There is still some frustration about the Inquiry, with poor communication and survivors
being disatisfied with the level of engagement and representation and the often truncated
hearings, but we continue to support the Inquiry and cooperate with it in every way we can.

SAFE SPACES PROJECT

It has now been 5 years since Alana Lawrence and Phil Johnson met with Bishop Paul
Butler and proposed the Safe Spaces Project and it was agreed to in principle.

This was envisaged to be an Independent support service with a well resourced helpline
and website and a budget for crisis intervention and short term support of survivors whilst
funding for more substantial support could be arranged. It would also act as a buffer
between survivors and the National Safeguarding Team in many cases.
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It would arrange and source counselling support where required or work to facilitate
dialogue or reconcilliation with the church but most importantly it would be survivor led.

There has been some progress by the Church of England. Funding has been secured to
run a 2 year pilot project and a manager has been employed to develop this.

MACSAS has been heavily involved in the consultations and development but we can only
influence decisions and the final model is outside our control.

We are concerned that the project is becoming over complicated, over regulated, that the
Church wants too much control etc.

We are also concerned that this has become a joint project with the Roman Catholic
Church due to the difficulties most survivors have had over the years with the RC Church.

Whilst there is a commitment to implement the project by the churches it is worth pointing
out that there have now been 3 rounds of consultation and development work over a 5
year period costing many tens of thousands of pounds - none of which has been spent on
supporting survivors.

SUMMARY

It has been a challenging but rewarding year for all of those on the MACSAS committee
and as chair it has been difficult to devote as much time and energy to MACSAS as I feel it
really deserves, however I feel that what we do is important, we are all working extremely
hard to ensure MACASAS continues to offer support to survivors and hold the churches to
account.

We do however need more people and more money if we are to continue to do all that we
are doing effectively.

I would like to once again acknowledge the huge efforts of the other committee members
and offer them my sincerest thanks. MACSAS would not be able to continue without your
dedication and goodwill.

Phil Johnson - Chair MACSAS


